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ESTABLISHED: October 1981

CAPITAL: 9.5 (Mio €)

SHAREHOLDERS: 100% Yamaha Motor Europe

BOARD OF DIRECTORS:

- Jorge Lasheras Allué - President and Representative Director

- Takashi Tsuchiya - YMENV President
- Tatsuya Watanabe - Executive Vice President Engineer
- Nakamasa lwase - Technichal Managing Director YMES

ing Div. YMENV
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INSTALLATIONS

Total Surfaces: 100.000m2
Factory Surface: 33.400m2

Offices Surface: 1.500m2

DYAMAHA




OVERVIEW OF COMPANY ACTIVITIES

- PRODUCTION OF SCOOTERS AND MOTORCYCLES

- DISTRIBUTION INTO SPANISH MARKET OF:
- SCOOTERS AND MOTORCYCLES

- MARINE PRODUCTS

- ATV / QUAD / GOLF CARS

- SPARE PARTS AND ACCESORIES

- EXPORT OF SCOOTERS AND MOTORCYCLES
TO EUROPEAN COUNTRIES

@Y_AMAHA




YEARLY TURNOVER mio. €
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UNITS PRODUCTION OF YAMAHA MOTOR ESPANA
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PRODUCTION

Yamaha Motor Espafia produces with the brands Yamaha and MBK, different models of
motorcycles and scooters from 49cc to 250cc.
A big portion of production exports to European mar ket.

MODELS TYPE MODEL

Scooter 49cc JOG RR
MACH-G

NEO’S
OVETTO

TZR 50
X-POWER 50

Scooters up to MAJESTY 125/
250cc SKYLINER 125
DT-125cc/
DT 125 SM
Xmax 125/250
Skycruiser 125/250



OUR HISTORY
1981-2005



-Introduction of new
DT80 into spanish market.
Export to France and UK

1981
1984

-Starts production of
model S 400 Y
(Sanglas-Yamaha)

-Launch of SR250 model
Standard

1984

- New model for export
DT50.

-Production of model
DT80 destinated to SR250 exports ltaly

German market




1988

-9th November Mr Jordi Pujol president
of Generalitat de Catalunya and Mr
Hideto EGUCHI President of Yamaha
Motor Company open the new facilities
(21.000m2) in Palau de Plegamans.



BEST SELLER

1989 INSPAIN

JOG

1990

-New model Jog 50 c.c. First japanese
Scooter in Spain

-Integration of Marine Division into
Yamaha Motor Spain




23rd September
10.30 hours

-A violent fire destroys the
Factory. The dedicated

Firemen work succeed in
Keeping YMES offices sale.

_ _ -After only 27 days -Three months later the
- Inmediate reaction. Spare parts deliveries First production line
restarts. retarts.




- 365 days after the fire, Mr. Jordi Pujol, presiden t of Generalitat de Catalunya
and Mr. Hideto Eguchi, president of Yamaha Motor Co  mpany open the

renewed facilities (33.400m2) with production capac ity of 150.000 units.

I ! ) ! ) 2 -Yamaha Motor Espafia official

supplier of EXPQO92 in Sevilla
and JJOO in Barcelona 92

- Launch of new models Jog R and TZR
80RR for Spanish market




NEO'S

-March: the multinational project
02L finalizes Launching the new

Model Neo’s 50cc. Manufactured
At Palau de Plegamans

Espectacular commercial success in different
European countries.

Yamaha Motor Espafia definitively

Overcomes the crisis situation



1998: record figures in
Production; 129.850
Units give as Number
One motorcycle Factory
In Spain

27.04.99
500.000 units
Produced!




Yamaha Motor Spain launches a new model

DT 125/ 125 SM

2004

17.08.2004
1.000.000 units produced!




Yamaha Motor Spain launches new models

X-Max 250 X-Max 125

2005




Yamaha Motor Spain launches a new model

MAJESTY 125 (EU3)

2006

Record of Turnover
A total Turnover of 461 Mio €

Yamabha continues leading Spanish market of power to wheelers




YMES COST & PURCHASING
STRATEGY
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In 2007:

Asian Pur. Vol.
+30%
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YMES supports supplier in
order to reduce cost with the
Improvement / optimization of
Processes or with the Re-
Design of Components

Supplier @

YMES

'

Use of Tools such as:
Cost Audits & Cost
Analysis, Value Stream
Mappings, Kaizen,
Workshops
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YMES

Supplier (Final Assy)

ry

Sub-Supplier / Partner (Components)

¢

Type of Parts:
- Electrical Components
- B/D Components

- Brake Systems
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Metal Comp. w. A.V.

Suspension / Electrical comp.

YAMAHA
MOTOR
ESPANA
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